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Board Impact Program for
Nonprofits in Need of
Board Members

This program matches nonprofit organizations seeking trained board
members. BIP is a training and matching service program.

Thursday, April 29, 2027 “Speed Matching” takes

Participating nonprofits will be

pIace from 2:30 -4:00 p.m. guaranteed a minimum of one
potential Board candidate with the

BOARD IMPACT HAS TWO MAIN COMPONENTS possibility of a second potential

1. Teaching the principles of responsible and impactful board service. candidate.

2. Optional: Matching leaders to serve effectively on nonprofit boards. Please contact us with

any questions.
ELIGIBILITY 501(c)3 nonprofit organizations in the Alexandria area

may apply if they have a Board of Directors, D&O insurance, a
minimum annual budget of $100,000, and a mission that benefits the
Alexandria community. VolALX does not accept nonprofits that
promote specific religious or political beliefs.

Marion Brunken

Executive Director,

Volunteer Alexandria
703-836-2176
mbrunken@volunteeralexandria.org

DEADLINE: Complete the application by April 9, 2027, and make your
$50 payment. The application will require approximately 30 minutes to
complete and should be completed by the organization's leadership
(Executive Director or CEO).

T 3§

E;.- Scan the QR code to

MANDATORY TRAINING FOR NEW NONPROFITS: To ensure the best
board placements, prospective nonprofits must first attend a

Mandatory Virtual Board training at 10:00 am on April 13, 2027, for all
nonprofit Executive Directors and/or Nominating Chairs. SUPPORTED BY

https://bit.ly/BIPNPO27

TIMING OF NONPROFIT SELECTION

Mid-April: VolALX will match prospective Board candidates to YO U R I_O G O

nonprofit participants. The goal is that participating candidates

receive between 1 and 3 matches. H E R E

April 29: Prospective Board candidates will attend a day-long in-
person Board Impact training. Participating nonprofits will join the 1-3
prospective candidates to do a “speed matching.”

LOCATION: AlexRenew, 1800 Limerick Street, Alexandria, VA 22314
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DATE: Thursday, April 29, 2027

PROGRAM is for professionals 18 years and older
interested in nonprofit board service and for employees
seeking leadership development opportunities.
Participants will
e Learn the basics about boards, roles, and
responsibilities
e Hear from professional fundraisers, certified public
accountants, and nonprofit leaders
e Optional “speed” matching service

FEE: $125 Training only | $150 Full Board Program

APPLICATION: Scan QR code and complete the
application by Wednesday, April 14, 2027

https://bit.ly/BIP4IND2027

LOCATION: AlexRenew, 1800 Limerick St., Alexandria, VA

QUESTIONS? Contact Marion Brunken, Executive Director,
Volunteer Alexandria at mbrunken@volunteeralexandria.org.

https://www.volunteeralexandria.org/board-impact-program

TESTIMONIAL

“I always assumed board service was for financially wealthy people. All of the
sessions were extremely informative on the role of a board member. | learned a
lot about commitment, roles, responsibility, and giving methods.”

Volunteer Alexandria (VolALX),

a 501 (¢)3 nonprofit organization,
inspires, mobilizes, and connects
people to community service. Since its
founding in 1980, VolALX has served as
a link between individual and group
volunteers and nonprofit organizations

and City agencies in need of support.

www.VolunteerAlexandria.org

LFS ProActive Solutions is a
consulting firm specializing in
fundraising strategy for nonprofits. Our
personalized, proven strategies have
helped nonprofit partners and their
leaders take on development
challenges with a fresh perspective.

SUPPORTED BY

YOUR LOGO
HERE
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