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The Role of the Volunteer 
Coordination Unit: Overview

 Volunteer Coordination Unit – EOC

 Works with Planning Unit to identify 
volunteer needs

 Coordinates with Resources Unit to track 
volunteer needs

 Works to develop a volunteer plan
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Role of the Volunteer 
Coordination Unit: The Plan

 Develops the Incident Volunteer Plan

 Assesses the situation

 Determines the needs 

 Determines the priorities

 Establishes and operates mechanisms for 
receiving, processing and assigning volunteers

 Opens and staffs Emergency Volunteer Center 
(virtual or physical location or a combination of both)



Activating the Emergency 
Volunteer Center: Camp Fire



Activating the Emergency 
Volunteer Center: Slowing the 

volunteers before they converge



What is an Emergency 
Volunteer Center?



The Emergency Volunteer Center:

 Develops and disseminates public 
information regarding volunteer 
opportunities/needs

 Establishes one or more assembly and 
staging sites for volunteers to report 
to credential, screen and receive 
assignment

 Manages the Volunteer Disaster 
Service Worker process including 
documentation

What is an Emergency 
Volunteer Center? (cont.)



Spontaneous Volunteer Intake



Scheduling 
Spontaneous Volunteers



Emergency Volunteer Center:
Credential, Screen and Assign Volunteers



Referring Volunteers to help 
responding organizations: Volunteer Check-in



Recommendations



We are here to help!

200+ organizations that have a role in disaster 
preparation, response and/or recovery

• VOAD organizations provide a variety of volunteer 
services that support those impacted by disaster

• VOAD members practice and prepare through 
exercises, trainings and sharing of information

• VOAD organizations come together as a team to 
support the community following disaster



The FOUR Cs of VOAD
We cooperate to provide leadership to build strong, 

resilient communities and deliver hope in times of 
need



We communicate by sharing knowledge 
and resources throughout the disaster cycle 

at quarterly meetings and preparedness 
exercises



We coordinate with government, private and 
faith-based organizations to create a powerful 

force to assist our community



We collaborate to achieve integrated 
recovery efforts through a network of 

regional, 
statewide, and national resources



A word about unsolicited donations


